


TABLE OF CONTENTS

About CLEAR
Leadership

CLEAR Mentoring Program

Annual Mentoring Summit
Equity

Young Men’s Alliance
Research

CLEARvoz Journal

Sons and Brothers Initiative
Financial Activity

=

S @



The Center for Leadership, Equity, and Research (CLEAR) is dedicated to
eliminating educational and social disparities which impede equitable
opportunities and outcomes for all students and the communities from which they
arrive. This includes advocacy by its leadership which is called upon to intentionally
amplify a collective voice of educational leaders and allies through a forum of
professional learning, political action, and community empowerment.
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The CLEAR Mentoring
Program is a two-year
program that advances
education and
community leaders to
their next phase of
leadership.



CLEAR Mentoring Program - Cohort #3

The CLEAR Mentoring Program is in its third cohort. In this cohort, we have 8 pairs of mentors and
protégés who are all committed to leadership in education. This program is a two-year long
leadership development and mentoring program that provides current and future leaders with
veteran mentors who will guide and support them as they continue to develop leadership skills.
Both protégés and mentors are also provided expert training in the area of “praxis” or “intentional
activism.” This activism is meant to change the manner in which “things have always been done”
in order to address ongoing equity issues in schools and communities.

The program includes:

. Mentorship Training

. Leadership Training and Seminars

. Guest Speakers from the Education, Legal, and Political Realms
Facilitators

Ken Magdaleno, Ed.D.
Christina Luna, Ed.D.

Mentors

Joey Adame, High School Principal, Gridley Unified School District
Gustavo Balderas, Superintendent, Oceanview Unified School District
Frank Duran, Principal, Fresno Unified School District

Gabe Escalera, Project Lead/Consultant, Pivot Learning Partners
Janell Morillo, Coordinator of the Liberal Studies Program, CSU, Fresno
Felicia Olais, Assistant Principal, Reedley High School

JoJo Reyes, Vice Principal, Fresno Adult School

Aurora Quevedo, Retired Superintendent

Protégés

Rick Badillo, Board of Trustee, Morgan Hill USD

Moaaz Gill, General Education Advisor, College of Health and Human Services, CSU, Fresno
Byron Harwell, Admissions Advisor, National Univeristy

Joanna Lomeli, Registered Nurse, PIH Health

Delia Nuno, Vice Principal, VP at Hamilton K-8, FUSD

Chris Renzullo, Assistant Principal, Gridley High School

Nate Saari, Interim Matriculation and Outreach Coordinator, Reedley College

Johnny Lopez, Mathematics Instructor, San Joaquin Memorial High School



CLEAR 39 Annual Mentoring Summit

A Call to Action:
Transforming Our World through

Mentoring




Kay Iwata

Keynote Speaker

Kay Iwata is an internationally recognized and respected
management consultant, researcher and author. She has over 25
years of experience in Diversity and Inclusion, strategic planning,
assessment, action planning, performance coaching, and leadership
and management development and training.

Intentional Activism: Let’'s Rockl!!!

What holds us back from getting into action to realize our vision of a compassionate, just and
equitable society? How can we overcome what may appear as daunting barriers to change?
Using the change dynamics from Switch How to Change when Change is Hard, by Chip and Dan
Heath this interactive session is designed to provide insights to participants of just how possible it
may be to flip the switch of change. The model is applicable on a one on one, group,
community or societal level. Let’s find a way to put intentional activism in action and rock!!!

Download Kay Iwata’s Handout here.

Baird Middle School — Young Men’s Alliance (YMA)

The mission of the Youg Men'’s Alliance (YMA) is to help students develop personal, behavioral,
and academic skills that will lead to success in the classroom, career and beyond. Primarily
focusing on students with behavioral and academic issues who traditionally wouldn't be exposed
to activities beyond the school walls. Participants in the program meet daily, all in an effort, to
provide stability for each student. The program utilizes effective leadership curriculum and
trained mentors/facilitators who help students develop leadership and coping skills to manage
negative behaviors that lead to suspension/expulsion.

Download the YMA Handout here.


http://clearvoz.com/wp-content/uploads/2014/11/KIA-Final-IA-Lets-Rock.pdf
http://clearvoz.com/wp-content/uploads/2014/11/CLEAR-Summit-Baird-YMA-Overview-PPT-10-19-12.pdf

CLEAR supports equity
in our community
through various
programs, such as the
Young Men’s Alliance.




Young Men'’s Alliance

For the past four years, CLEAR has been a supporter of the YMA (Young Men's Alliance) Program
at Baird Middle School in Fresno, California. The program was created through a joint effort of
kindhearted people who believe that mentoring tfransforms lives. Combined with a gifted
instructor such as Ricardo Guevara, this belief has resulted in numerous boys' lives being
changed over the past few years. The program is ever evolving. What began with a small group
of 8th grade boys now has expanded to include éth, 7th and 8th graders. Through a combined
leadership, study skills, academic preparation and character building curriculum, these young
men are able to resolve issues that had previously impeded behavioral and academic success.
Just one trip to the YMA classroom will leave you inspired...these boys are attentive, respectful,
eloguent and kind. They are becoming leaders on campus and state a sense of responsibility for
representing both their families and the program well.



Key components of the program include:

. A daily 45 minute class with the teacher/mentor, Ricardo Guevara

. Partnerships with an older and younger YMA boy

. Teen Leadership Curriculum

. Study and organizational skill development, tutoring and grade monitoring
. Goal setting

. Guest Speakers

. Field trips to universities, job sites, and ropes course leadership-style camps

The results are astonishing to some, but not to us. The students typically begin the program with a
“D" average and progress to a “B” average in a short period of time due to the many supports in
place for them. As every new group of students enters the program, each new boy is partnered
with YMA *big brother” who has been in the program for a year or more. The older boys take
pride in the responsibility that has been given them and take this role seriously. The younger boys
look to them for advice and support. This structure has worked extremely well and resulted in an
average GPA across the groups of 3.0 — something that would have been unheard of only a few
years ago. As for behavior incidents, they are few and far between. Focus is on redirecting
unproductive behavior in a positive way and making amends for any wrongs committed. These
bright young men begin to learn that their lives do matter, that they have so much to offer, and
that they are loved and respected. In so doing, they come to respect themselves and others.

CLEAR is proud to announce that we will continue to financially support the Young Men'’s Alliance
Program at Baird Middle School throughout the 2015 — 2016 school year.



CLEAR supports
research to increase
social justice and racial
equity throughout our
community.

Research



CLEARvoz Journal

The CLEARvoz Journal was published in February 2014; and featured four articles:

Promoting Teacher Candidates’ Self-Efficacy Through Professional Learning Activities:
Towards Equity and Quality Teacher Training
Mahmoud Suleiman, Randy Schultz

Establishing Innovative Student Training Clinics for Counselor Educators and Marriage and
Family Therapists
Kyle Weir, L. Marinn Pierce, Chris Lucey

A Study of Students on the Autism Spectrum Transformation in a High School Transition
Program
Courteny Moore-Gumora

Southeast Asian Women in K-12 Educational Leadership Positions
Chai Phannaphob

Be on the lookout for our next edition!



The Cadalifornia Endowment
Sons and Brothers Initiative, Boys and Men of Color (BMOC)

The

f California
" @‘ ORSIMPACT Endowment

In June 2014, CLEAR was awarded a grant by the Organizational Research Services, Inc. (ORS
Impact) to be part of a statewide development evaluation for The California Endowment Sons
and Brothers Initiative, Boys and Men of Color (BMOC). The purpose of the developmental
evaluation was to enhance the work of agencies and community based organizations that
comprise the BMOC. This research project was designed to assess areas of improvement and
provide real time feedback to the BMOC and recommend changes when warranted.

Alliance for Men and Boys of Color
Information derived from http://www.allianceforbmoc.org/

The Alliance for Boys and Men of Color is a codlition of change agents committed to
improving the life chances of California’s boys and young men of color.

The Alliance includes youth, community organizations, foundations, and leaders in
government, education, public health, and law enforcement.

Why Focus on Boys and Men of Color?

California's prosperity depends on its young people having a fair chance to thrive and
succeed. This will require opportunity for all, including the 70% of young Californians who
identify as people of color.

But a disproportionate number of California’s boys and young men of color experience
failing schools, run-down neighborhoods, poor health, inadequate social support, and
limited job opportunities.

It's time for California to invest in the success of our boys and young men of color, not just as
a matter of fairness and equality, but for the economic strength and competitiveness of our
state.

From fthis initial research, progress has been made to increase the collaboration of the BMOC
organizations, improve efforts to engage youth during BMOC meetings, develop youth leadership
skills, and build consensus among the BMOC organizations. A final report will be submitted to The
California Endowment that describes findings and recommendations for the BMOC and provide
lessons learned that will advance the developmental evaluation methodology and practice.

CLEAR thanks the Organizational Research Services, Inc. and The California Endowment for
allowing us to participate in this movement.



Financial Report

Summary of expense

P OO A, .« ot e 26,844.30
Management and general. . ... .. e e 19,002.79
OPEraliNg EXPENSES . . o vttt ettt et e 4,748.84
MATKETING .« . e e e e 2,892.19
Ol EXPENSES . o ot i e e 1905.78
Net expenses for operating activities. . .............. $55,393.90

This statement is limited to operating activities.





